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Senior Consultant at AeroPM – Your skills here
About AeroPM

AeroPM is an Above-The-Line (ATL) Professional Services Consultancy Firm that supports Defence and CASG through the Defence Support Services (DSS) Panel and all four Major Services Providers (MSPs). The AeroPM workforce is comprised of over 80% Veterans who intrinsically understand CASG processes and the importance of delivering vital capability to the end user. Our capabilities include:

· Engineering
· Project Management
· Test and Evaluation
· Logistics
· Capability Definition
· Commercial & Procurement
· FIC Coordination
· Stakeholder Engagement

The AeroPM Value Proposition

When AeroPM nominates a resource to CASG and Defence through DSS or MSP, you can be assured that we have thoroughly vetted the resource to ensure they are suitable for that role. In addition to fulfilling our contracted obligations, our experienced workforce will provide workplace mentoring and support to the wider team (Defence, APS or other contractors), share knowledge and upskill those around them. 

Commonwealth Procurement Rules (CPRs)

· 100% Australian owned and operated
· Australian Small Business
· Taxes paid in Australia
· Competitive Pricing
· Domestic Economic Benefit
· Local Infrastructure
· Employing Australian Workers
· Employing Australian Graduates
· Positive Social Outcomes
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Security clearance
NV1
Qualifications
Formal Qualification in Bold, Institution in full, Country, Year
Grad Cert Public Sector Leadership, Griffith University, Australia, 2004
BE (Electrical), University of New South Wales, Australia, 2003
Associate Diploma Materiel Management, Australian Defence Force, Australia, 2001
Affiliations
Affiliation in Bold, Insitution
Fellow, Engineers Australia
Certifications
Certification in Bold, Institution, Year
International Change Management, Global Change Academy, 2018
Scrum Fundamentals Certified, Open University, 2017
About Your name here
Bloggsy is a highly-accomplished and decorated leader with expertise in organisational transformation, change management and complex project management. His expertise in these fields is recognised broadly by the nation and has been forged through a series of challenging roles on behalf of Government. His experiences span multiple departments and he is renowned for leading small teams to deliver fantastic outcomes in the national, strategic interest. He’s highly experienced in strategic analysis and complex project management, strategic planning and benefits management and is an expert in stakeholder liaison, facilitation and management.
Suitability for the role
PLEASE TAILOR FOR THE INDIVIDUAL ROLE. LEAVE BLANK IF WE’VE NOT SPOKEN
Recent accomplishments
· Min 2, max 3.
· Accomplishments, not postings.

‘Our Point of Difference is our People’ – Emily Frizell, CEO
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Employment history

YYYY - YYYY	Position, O5/O6 Unit, 3 Star Agency (i.e. Royal Australian Air Force or Capability Acquisition and Sustainment Group, Location
· Responsible to <BIG WIG> for achieving <SINGLE STATEMENT OF GREATNESS> to ensure <EPIC OUTCOME>.
· <PAST TENSE VERB> <DESCRIBE A FUNCTION> <OUTCOME>.
· <PAST TENSE VERB> <DESCRIBE A FUNCTION> <OUTCOME>.
· <PAST TENSE VERB> <DESCRIBE A FUNCTION> <OUTCOME>.
· <PAST TENSE VERB> <DESCRIBE A FUNCTION> <OUTCOME>.


2019 - 2020	Senior Consultant, ADF Electronic Flight Bags Capability Management, Royal Australian Air Force, Adelaide
· Responsible to Chief of Air Force for remediating the ADF Electronic Flight Bag capability for Navy, Army and Air Force aviation.
· Reprogrammed across each Fundamental Input to Capability to establish an enduring, evolving capability life cycle that recognises the rapid technological advances in this field.
· Established fruitful, respectful relationships between the Capability Manager’s office and Joint C4I Systems Program Office and Chief Information Officer Group including formally through Memorandums of Understanding.
· Drove the requirement analysis process to properly capture the needs of the aviation community.
· Authored a capability remediation plan that outlines at the strategic, operational and tactical level a series of execution orders to ensure crews can be safe, effective and efficient whilst airborne when using the ADF Electronic Flight Bag.



2019	Senior Consultant, Technical Adviser – AIR6500, Capability Acquisition and Sustainment Group, Canberra
· Responsible to Director General Air Combat Capability for conducting an environmental scan of Active Electronically Scanned Array radars.
· Developed a report that provided a thorough appraisal of the current capability of the market to provide Active Electronically Scanned Array radars through a cost, capability and schedule lens, culminating in an overall risk assessment with options to mitigate.

2016 - 2018	Senior Engineering Officer, Number 10 Squadron, Royal Australian Air Force, Adelaide
· Responsible to the Commanding Officer for the leadership of the maintenance and information technology workforce to deliver non-kinetic effects in the national strategic interest.
· Fostered a culture of unparalleled technical mastery without prejudicing the availability of aircraft to meet the directed Notice to Move requirements of the Australian Government.
· In coordination with Defence Industry, developed the maintenance support concept for the A09P Orion to continue operations after the retirement of the A09D Orion and associated maintenance support.
· Regularly led the workforce on overseas operations, demanding astute leadership of large teams and calculated risk-tolerant decisions in an environment of limited logistical support and limited English.
· Represented Number 10 Squadron with the Defence Aviation Safety Authority when developing their Defence Aviation Safety Regulation 145 through their regulatory changes for the A09D.
· Developed the submission to see Number 10 Squadron’s maintenance bodies awarded inaugural DASR 145 accreditation.
· Successfully oversaw the accreditation of a new Top Secret network and Sensitive Compartment Information Facility by the Australian Signals Directorate.

Awards and commendations

· Order of Australia
· Chandler Macleod Leadership Award for academic achievement (in leadership studies)
· Numerous military awards and recognition of overseas and operational service
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